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Abstract 
The paper examined the influence of EO, MO, LO, and TO on SMEs financial capital accessibility in Nigeria. 
The purpose of this paper is to establish the role of firm strategic orientation in helping SMEs improve their 
financial access. A total of 362 questionnaires from SMEs in North Western Nigeria were used in this study. 
Partial Least Squares Structural Equation Modeling (PLS-SEM) was used to test the study hypotheses. Using 
SmartPLS 3.0 the findings indicates that strategic orientations are important drivers of firm success to finance. 
The result further suggests that SMEs who configured and utilized their strategic activities are more likely to get 
more cash flow, profit and retained earnings and will obtain a loan from external sources. To get an adequate 
financial capital SMEs need to improve their marketing activities, learn more from their experience and 
environment and lastly produce product with high technological improvement. At the same time they should 
avoid too much emphasis on taking risky business decision and investments. 
Keywords: entrepreneurial orientation, market orientation, learning orientation, technology orientation, SMEs 
access to finance 
1. Introduction 
According to World Bank (2013), Small and Medium Enterprises (SMEs) contribute to the creation of 
employment which reduces regional inequalities between urban and rural areas. SMEs are the enging of 
economy through developing process and become large corporations. More so, CBN (2003) states that SMEs 
contribute to the employment generation, as it is one of the sectors that provide industrial employment in Nigeria. 
Because of their level of creativity, SMEs exploited the local raw materials that do not require high level 
technology to process, this provide an effective means of mitigating rural-urban migration and resource 
utilization. According to Osotimehin, Jegede, Akinlabi and Olajide (2012), SMEs are very fundamental for 
economic development. They contribute greatly to the economic and social improvement of the nation. 
Consequently, boosting the SMEs activities and government policies must go hand in hand to improve the 
growth and development of SMEs. To round it up, SMEs contribute about less than 46% to the GDP and 25% to 
employment in Nigeria, which indicate low performance of the sector (Ndumanya, 2013). 
In recent times, there is growing agreement that a better access to finance for SMEs can enhance their 
performance and in turn have private and socioeconomic benefit on the nation’s economy (Kumar, 2005). Hence, 
access to important resources such as finance is one of the major factor that encourages SMEs business activities 
in any economy (Kelley, Singer, & Herrington, 2012; Xavier, Kelley, Kew, Herrington, & Vorderwülbecke, 
2013). However, accessibility of financing can influence SMEs performance in two ways. According to 
Margaritis and Psillaki (2010), high level of leverage positively influence superior firm performance of a firm. 
Then again, high indebtedness may leads to product market underperformance (Campello, 2006).  
There is considerable confirmation to support the argument that SMEs, in specific, confront various hindrances 
and issues in obtaining financial resources (Cassar & Holmes, 2003). Likewise, evidence shows that one of the 
significant causes for SMEs feeble development is the absence of financial access (Amorós & Bosma, 2014; 
Rogerson, 2008). Access to finance is fundamental to the operation of the SMEs in a variety of ways, 
Kyophilavong (2011) confirm that access to finance is among the top obstacles to running SMEs compared to 
the cost of the finance. Similarly, without sufficient access to finance, SMEs performance will be extremely 
difficult to achieve such as growth, employment generation, profitability, export performance, efficiency, 
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productivity and returns (Harvie, Oum, & Narjoko, 2011). In developing country like Nigeria, SMEs are 
constrained in accessing financial resources and other financial assets. According to Mohammed and 
Obeleagu-nzelibe (2014), access to financing, concessional taxation, were found to be major causes for SMEs 
failures in Nigeria. However, getting sufficient financial resources is determine by the firm operation and 
strategic activities (Mazanai & Fatoki, 2012; Rahaman, 2011; Steinerowska-streb & Steiner, 2014). Therefore, 
configuring operative strategic orientation may enable SMEs improve their internal finances and attract external 
investors. 
Despite growing interest in the role of strategic orientation of SMEs access to finance there is little attention and 
empirical literature on the impact of strategic orientation on access to finance. Studies such as Fatoki and Asah 
(2011) reveal that firm and entrepreneurial characteristics have impact on access to debt finance by SMEs. 
Similarly, entrepreneurial orientation (EO) as strategic orientation of a firm influence firm accessibility of 
finance (Zampetakis, Vekini, & Moustakis, 2011). Additionally, Fatoki (2012) reports similar finding that SMEs 
access to debt depend on firm EO. However, there are few studies that show the relationship among the firms’ 
strategic activities such as entrepreneurial orientation (EO), market orientation (MO), learning orientation (LO), 
technology orientation (TO) and firms’ financial availability. Therefore, this study will address the 
aforementioned gap by examining the influence of EO, MO, LO and TO on SMEs access to finance in Nigeria. 
The remainder of this paper is organized as follows: Firstly, based on the review of the previous literature on 
access to finance, strategic orientation, the hypotheses of the study were formulated and research framework was 
presented in Figure 1. Secondly, the methodology, analysis of data as well as the empirical results was presented. 
Finally, the paper ends with a discussion of the implications, the limitations, and future research. 
2. Literature Review 
2.1 Access to Finance 
According to Kelley et al. (2012), access to financial resources refer to the availability of financial capital and 
other financial services to SMEs. Similarly, Bouri et al. (2011) define access to finance as the availability of 
financial resources (internal, debt and equity) for SMEs. It also refers to financial services provided by financial 
institution (SMEDAN, 2012). Access to financing refers to the difference between SMEs demand for financial 
resources and supply of the necessary financial resources (Mazanai & Fatoki, 2012). In a wider definition access 
to finance can be defined as the lack of financial and non-financial barriers in accessing financial resources and 
services. In other words, it is the extent to which financial resources and services are available to users at 
reasonable cost of capital (Ganbold, 2008). Thus, this study conceptualizes access to finance as the possibility of 
the enterprises to obtain financial resources (internal and external) with minimal or absent of financial and 
non-financial barriers. 
It has been reported that most SMEs in developing economies are restricted in accessing finances, though the 
opaqueness nature of the firms may results in this serious constraints of accessing external financing and 
consequently affect their performance (Beck, Demirgüç-Kunt, & Maksimovic, 2008). Several studies indicate 
that productivity of small businesses depends largely on its access to capital (Frank, Kessler, & Fink, 2010; 
Wiklund & Shepherd, 2005; Zampetakis et al., 2011). Mazanai and Fatoki (2012) reveal that access to finance is 
directly related to the performance of SMEs. Thus, the lack of finance upset the full potentials of SMEs as an 
economic driver. Batra, Kaufmann and Stone (2003) state that access to finance improve firms to grow and 
develop. They further argue that access to finance facilitates firm performance through innovation, new market, 
reduction in risk and improves entrepreneurial activity and firm growth.  
It has been contended that most SMEs in developing economies are restricted in accessing finances, which 
invariably affecting their growth and development. For instance, one of the most severe problems facing SMEs 
in the developing world is access to finance (United Nations Industrial Development Organization [UNIDO], 
2007). Therefore, inability of SMEs to access finance can be a restriction for their development. Although, the 
uncertainties typically associated with SMEs contributes to the difficulty for lenders to assess the risk of an 
investment (Dobbs & Hamilton, 2007). Beck & Demirguc-Kunt (2006) further explain that financial 
insufficiencies problem might prevent SMEs from growing and achieve their best performance. It also explains 
the inability of SMEs to influence economic development. Consequently, most of the SMEs rate access to 
finance as their major constraint to achieve superior performance (Bouri et al., 2011). Therefore, inadequate 
access to finance is one of the critical issues responsible for gross low performance of SMEs in Nigeria. 
In a note shell, access to finance is one of the critical issues responsible for gross low performance of SMEs in 
Nigeria (SMEDAN, 2012). At first, SMEs in Nigeria typically don't have sufficient information in regards to 
accessibility of financial alternatives that could be harnessed. Secondly, the intricate, formalized, and high 
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administrative procedures demoralize SMEs owners to make utilization of external financing. Thirdly, and above 
all SMEs activities, operations and strategies are not adapted towards enhancing their sales volume and profit 
which affect the external financiers’ decisions. From this viewpoint, the restriction of their strategic orientation 
leads Nigerian SMEs to find it very hard to have enough cash flow, make sound investments and business 
growth strategies which could persuade external financiers to provide finances. 
However, past studies have shown that SMEs lack of access to finance is related to SMEs peculiar characteristics, 
operation and strategic activities (Mazanai & Fatoki, 2012). Access to financial resources determines SMEs 
success all through the diverse stages of their development. In that capacity, if a business has insufficient 
financial assets, it is more difficult for the enterprise to enter the market. Therefore, in these circumstances 
picking up an aggressive position and getting target customers may take more of a chance than for a venture with 
accessible financial capital. In a more established stage getting sufficient financial resources is determine by the 
firm peculiar characteristics, process and strategic activities which further affect the development of the 
enterprise (Steinerowska-streb & Steiner, 2014). On these grounds issues identified with rising financing, is 
severe in SMEs due their nature of business operations and strategies hence, lead to numerous failures in SMEs.  
2.2 Strategic Orientation 
Building effective strategies is central to any firm as it enables it to achieve and maintain a competitive 
advantage. There is no precise definition of strategic orientations, as several authors attributed different 
meanings to the concept. Strategic orientations are organizational culture and complex abilities that can lead to 
better performance (Zhou et al., 2005). Strategic orientation refers to how an organization responds to 
environmental influences (Manu & Sriram, 1996). So in order to survive organizations require combination of 
various strategies that are appropriate for rapid environmental changes. Strategic orientations refer to the 
organizational believes, values and principles that guide the managerial activities, as well as the resource 
utilization of the organization (Noble, Sinha, & Kumar, 2002). Similarly, Gatignon and Xuereb (1997) 
conceptualize strategic orientation as the strategic activities carried out by the firm to develop and improve 
organizational activities for superior performance. 
Due to increasingly short supply of financial capital, businesses in general need to utilize their organisational 
resource including strategic orientations to improve their financial requirements. Aktan and Bulut (2008) found 
that strategic activities positively affect the firms’ financial access in the future. Similarly, firms with better 
strategies firm will have more access to financing and ought to have the ability to enhance their performance 
(Achleitner, Braun, & Kohn, 2011). In other words firm strategic activities improve firm’s cash flows, sales 
volume and profit which could increase the availability of financing (Ghimire & Abo, 2013; Pandula, 2011). 
They argue that extent of financing and the choice of capital sources are both driven by a multitude of firm 
strategic abilities. Thus, ability of SMEs to get required business capital, rely on various firm strategies. SMEs 
that create effective strategic orientation can make more returns and profits and attract more external finances 
(Cheng, Ioannou, & Serafeim, 2014). Subsequently, Ganbold (2008) point out that firm’s failure to utilize 
principles that will direct and influence viable behaviours and activities are a significant reason impeding SMEs 
to get obliged financial resources. Specifically poor strategic actions in SMEs are one of the primary reasons that 
SMEs could not access finance. 
However, there are broad strategic orientations options available to a firm, but ability to configure and utilize the 
available strategic orientations will give firm better financial capital access. Entrepreneurial, market, learning 
and technology orientations as organizational resources found to be good strategies that can improve firm 
financial performance that will ultimately affect its financial access. For instance, firm with better EO can have 
more access to fund (Zampetakis et al., 2011) and debt (Fatoki, 2012). In addition, entrepreneurial characteristics 
found to have positive influence on SMEs access to debt (Fatoki & Asah, 2011). Likewise, entrepreneurial skills 
enhance better access to resources including financial resources (Mohammed & Obeleagu-nzelibe, 2014). Since 
the inclination to take less secure, proactive and creative choices are very high. Additionally, as important firm 
resources MO can improve firm access to finance. Nikoomaram and Ma’atoofi (2011) report that MO influence 
firm ability to generate more profit. This can also be seen in Baker and Sinkula (2009) that there is positive link 
between MO and firm profitability. Furthermore, being market-oriented firm can generate high income, 
specifically through learning from the environment (Kropp, Lindsay, & Shoham, 2006). Firm with technological 
prevalence can enhance their capability and their ability to have more funds. The products and services will offer 
themselves in the market, more particularly with great market-learning orientation concept. In conclusion, as 
access to finance is important for SMEs, it evidently depend on the firm strategies (Cheng et al., 2014; Ghimire 
& Abo, 2013). Based on this premise it is expected that EO, MO, LO, and TO can improve SMEs access to 
finance. Hence, this study posits that: 
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H1 There is a positive relationship between EO and SMEs access to finance in Nigeria. 
H2 There is a positive relationship between MO and SMEs access to finance in Nigeria. 
H3 There is a positive relationship between LO and SMEs access to finance in Nigeria. 












Figure 1. Research framework 
 
3. Method 
In line with the suggestion of Churchill (1979), measurements were adapted from previous studies to use in the 
current research context. Access to finance items were adapted from (Martin, Cullen, Johnson, & Parboteeah, 
2007), EO (Hakala & Kohtamäki, 2011), MO (Suliyanto & Rahab, 2012), LO (Farrell, Oczkowski, & 
Kharabsheh, 2008) and TO (Spanjol, Qualls, & Rosa, 2011). Survey research was used in this study and 
questionnaire was adapted to gather information from sampled SMEs. All the 3,671 SMEs operating in North 
Western Nigeria constitute the population of the study. Based on Dillman (2007) a total of 348 348 SMEs were 
selected using stratified random sampling. However, the smaple was increased to 522 based on the suggestion of 
Salkind (1997).  
Furthermore, a 56 items questionnaire was self-administered in Kano, Kaduna and Sokoto states of Nigeria. The 
study adopted 7 point Likert type for all the items to measure the responses of the respondents. Partial Least 
Squares-Structural Equation Modeling (PLS-SEM) was adopted for this study because it is well enhanced to be 
used as a research tool in marketing, strategic management and other social (Hair, Ringle, & Sarstedt, et al., 2011; 
Hair Jr, Sarstedt, Hopkins, & Kuppelwieser, 2014; Reinartz, Haenlein, & Henseler, 2009). 
4. Results 
4.1 Assessment of Measurement Model 
To start with, common method bias was assessed using Harman’s single factor test. The 56 items factor analysis 
revealed that there was more than one factor accounting for the variance. The result produced 16 distinct factors 
and the first factor accounts for only 21.61% of the total variance. Therefore, problem of common method bias is 
not likely to be an issue as argued by Podsakoff et al., (2003) and Lowry and Gaskin (2014) that common 
method bias is present when single factor is explaining more than 50% of the variance. 
Furthermore, reliability and validity are the two main criteria used in PLS-SEM analysis to evaluate the outer 
model (Hair Jr., Hult, Ringle, & Sarstedt, 2013; Hulland, 1999; Ramayah, Lee, & In, 2011). The reliability is 
assessed using Composite Reliability (CR) while validity is assessed using convergent validity Average Variance 
Extracted (AVE), and discriminant validity using Fornell-Larcker criterion and indicator’s outer loadings. 
Accordingly, the Figure 2 and Table 1 indicates that the CR value in this study is between 0.84 and 0.94, this 
indicate adequate internal consistency (Nunnally & Bernstein, 1994). Additionally, all CR values exceeded the 
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Table 1. Loadings, reliability and convergent validity values 
Constructs Items Loading CR AVE Discriminant Validity?
Access to Finance 
FAF1 .64










































Note: CR=Composite Reliability, AVE=Average Variance Extracted 
 
Table 2. Discriminant validity 
Constructs AF EO MO LO TO
Access to Finance .72
Entrepreneurial Orientation .25 .76
Market Orientation .33 .72 .74
Learning Orientation .24 .09 .21 .79 
Technology Orientation .42 .67 .25 .60 .80
Note: The bolded values represent square root of Average Variance Extracted (AVE), AF=Access to Finance, 
EO=Entrepreneurial Orientation, MO=Market Orientation, LO=Learning Orientation, TO=Technology 
Orientation 
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Next is convergent validity, all AVE values shown in Table 1 are above the threshold value of 0.50, this indicates 
convergent validity of the measurement in this study (Hair et al., 2013). Finally, in this study two popular 
approaches for assessing the constructs’ discriminant validity were used. This include Fornell and Larcker (1981) 
criterion and examination of cross loadings (Hair et al., 2013). Table 2 shows that each construct’s square root of 
AVE is higher than its correlation with all of the other constructs. In addition, the result revealed that no indicator 
loaded higher on any opposing construct. In conclusion, both approaches evidently indicate that the study 
constructs show discriminant validity (Hair et al., 2013; Henseler et al., 2009). 
 
Figure 2. Measurement Model 
 
4.2 Assessment of Structural Model 
According to Hair Jr. et al. (2013), structural model assessment include collinearity examination, assessing the 
significance and relevance of the structural model relationships, R2, effect size f2 and predictive relevance Q2. 
Thus, before assessing the structural model, this study assessed the collinearity among the exogenous variables. 
Table 3 shows that there no multicollinearity problem among the exogenous variable, since the VIF values are 
below 5 Hair Jr. et al. (2013). 
 
Table 3. Collinearity using VIF 
Constructs VIF 
Entrepreneurial Orientation 2.64 
Learning Orientation 2.26 
Market Orientation 1.11 
Technology Orientation 1.99 
 
Based on satisfactory result of collinearity assessment, then the key criteria for assessing the structural model 
was assessed. Firstly, the structural model relationships were assessed using PLS-SEM Algorithm for the 
coefficient and PLS-SEM bootstrapping for the significance of the relationship. The SmartPLS 3.0 was used and 
original number of cases was used as the number of cases, 5000 sample was used for bootstrapping procedure 
(Hair, Ringle, & Sarstedt, 2011; Hair et al., 2012; Hair et al., 2013; Henseler et al., 2009). Figure 3 Table 4 
illustrates the results of relationship between the exogenous variables and endogenous variable of the PLS-SEM 
analysis. Specifically, the result of the structural model shows that there is significant negative relationship 
between EO and access to finance. Thus H1 was not supported. However, MO has a significant positive 
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relationship with access to finance. Additionally, the result indicates significant positive relationship between LO 
and access to finance. Finally, the finding shows that TO have significant positive relationship with access to 
finance. Therefore, H2, H3 and H4 are supported. 
 
Table 4. Results of hypotheses testing 
Hypotheses Path Coefficient Standard Error T Statistics P-Value Decision
EO -> AF -.15 .09 1.68 .05 Not supported
LO -> AF .12 .05 2.45 .01 Supported
MO -> AF .18 .08 2.33 .01 Supported
TO -> AF .38 .08 4.86 .00 Supported
*:p<0.1; **:p<0.05;***:p<0.01 
 
Then, R2 is another central criterion for the structural model’s assessment, this study has an acceptable R2 value 
of 0.25 (Cohen, 1988). The effect size (f2) result indicates EO has value of 0.01, MO has value of 0.02, LO has 
value of 0.02 and TO has value of 0.09 which all considered as small. However, Chin, Marcolin and Newsted 
(2003) stressed that even the minutest value of f2 should be considered as it can stimulate the endogenous 
variable in its certain ways. Finally, after running the blindfolding procedure (Hair et al., 2013; Henseler et al., 
2009), the Q2 value of 0.15 indicates the predictive relevance of the model. 
 
Figure 3. Structural model 
 
4. Discussion and Conclusion 
The objective of this study was to investigate the relationship between the four independent strategic orientation 
variables and their relationship with the access to finance. Firstly, H1 states that there is a positive relationship 
between EO and SMEs access to finance in Nigeria. The result shows that there is a significant negative 
relationship between EO and SMEs access to finance. Hence, contrary H1, this study did not find statistical 
evidence to support the hypothesis. Therefore, this finding suggests that the more SMEs perceive risk and 
unfriendliness of the environment the less they will involve in high return business activities. The risk taking, 
innovativeness and proactiveness activities are not quite easy to execute when the environment possess 
significant challenges (Tang & Tang, 2012). Also, EO oriented SMEs explore risk and constant new opportunity 
seeking which may not guarantee success particularly in terms of financial achievement (Lumpkin & Dess, 2001; 
Nybakk, 2012). Thus, the finding is not surprising, since Nigerian SMEs have likelihood of high perception of 
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business risk and opportunities. Additionally, emphasis on EO activities as a only strategy of the firm may likely 
to lower firm profit and retained earnings (Baker & Sinkula, 2009). In line with this argument, too much 
emphasis on EO limits firm’s ability to achieve its objectives particularly financial goals (Tang, Tang, Marino, 
Zhang, & Li, 2008). However, other fundamental reasons for this result include cultural, institutional and 
environmental nature of EO (Coulthard, 2007; Rauch, Wiklund, Lumpkin, & Frese, 2009; Zahra & Covin, 
1995).  
Second hypothesis H2 was supported as the regression result indicates that there is a positive relationship between 
MO and SMEs access to finance. The level of customer, competitor orientation and inter-functional coordination 
activities that SMEs have are positively related to their ability to get more cash flow which in turn affects their 
access to get financing in diverse ways. This finding further provides evidence that market oriented firms can 
satisfy customers better, tracking and reacting to customer needs and preferences and in turn enhance their internal 
finances and attract external investors. The finding links well with the argument that SMEs shortage to finance is 
related to their peculiar characteristics, business operations and strategies (Kyophilavong, 2011; Mazanai & 
Fatoki, 2012; Steinerowska-streb & Steiner, 2014; Terpstra & Olson, 1993). Consistent with Turyahebwa, 
Sunday and Ssekajugo (2013), this result demonstrates that adopting strategic activities will help SMEs generate 
more profit that produce high retained earnings. Likewise, this findings is similar to Achleitner, Schraml and 
Tappeiner (2008) who argue that SMEs financing rest on the ability to manage bundle of strategic resources. To 
conclude, internal finances such as profit and retained earnings could increase when the SMEs emphases more on 
MO and it would also increase the likelihood to get external financing.  
Proceeding in this way, H3 was also supported. This is another moving result, as expected the result has provide 
empirical evidence that there is relationship between LO and SMEs access to finance. This result is similar to the 
findings of preceding findings that the drivers of access to financial services in the SMEs industry are firm 
valuable resource such as experience, learning, social ties, training and intelligence (Alavera, Xiong, & Xiong, 
2010; Kamukama & Natamba, 2013). The finding also supports the understanding of several studies that SMEs 
strategic activities improve access to funding (Ghimire & Abo, 2013; Kyophilavong, 2011; Pandula, 2011; 
Steinerowska-streb & Steiner, 2014). 
Finally, the study found support for H4, that there is a positive relationship between TO and SMEs access to 
finance in Nigeria. Excitingly, the result of the regression analysis provide imprical evidence that there is a 
positive relationship between TO and SMEs access to finance. Closely to this finding, firm’s technological 
resources found to be significantly and positively affectimg finances and tendency to access finance (Ndofor, 
Sirmon, & He, 2011). This finding also concured with the view that SMEs activities and strategies affect access 
to both internal and external financing (Ghimire & Abo, 2013; Pandula, 2011; Steinerowska-streb & Steiner, 
2014; Terpstra & Olson, 1993). Based on this result, it is clear that TO as a firm valuable resource can improve 
financial accessibility of the firm.  
To this end, this study recommends SMEs in Nigeria should utilized their risk, proactive and innovative activities 
of EO, but avoid too much concentration on these EO activities (Hakala & Kohtamäki, 2011). In addition, this 
study suggests that SMEs owner-manager should adopt the culture MO since it can improve their internal 
finances and ability to get external finance. In other words, SMEs in Nigeria can pursue MO culture in order to 
reduce the financial constraints they are facing. Furthermore, SMEs in Nigeria should encourage learning and 
support individuals to utilized what they learned. Nigerian SMEs should consider ideas and opinions that are 
new and take appropriate response to the changes in the environment. In short, SMEs in Nigeria must recognize 
that learning is necessary for them to adapt to their environment for better financing opportunities. Finally, 
SMEs in Nigeria should pursue TO culture to develop their goods or services based on the firm's technical and 
do away with the status quo. 
Notwithstanding, several important contributions discussed in this study concerning SMEs performance, it has 
some limitations that need to be identified and address. However, Harman single factor analysis established that 
the study is free from this problem, as potential problem in behavioral research future research can collect data 
from multiple participants (owners, managers and financiers) separately per enterprise, which can minimize the 
measurement errors. Secondly, this study focused on SMEs operating in northwestern Nigeria, thus, findings of 
this study should be carefully generalized to SMEs operating in another part of the country. Additionally, this 
research considers all type SMEs service and manufacturing, there is a need to examine the performance of 
SMEs based on the subsectors. Future research should consider examining SMEs access to finance in another 
part of the country and subsector activities which may provide more in-depth result. Thirdly, the present study 
relied on a single method of data collection. It will be of interest if future studies combine both quantitative and 
qualitative methods to investigate SMEs access to finance in Nigeria. Fourthly, the study used cross-sectional 
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design which may restrict to prove causal relationships between the variables (Sekaran & Bougie, 2010). To get 
more understanding on the subject matter and validate the findings from cross-sectional studies a longitudinal 
study is suggested for future research. 
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